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Agenda

• Welcome and Introductions

• Review of Current School Improvement Plan

• Review of Current Site Improvement Plan

• Review of Student Performance Data 

• Discussion

○ Student Academic Success

○ Quality Instruction

○ Family Engagement

• Questions/Comments
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Foothills FY24 School Improvement Plan

For the 2023-2024 school year, the following 
goals are our focus.

Performance Goal 1: Graduation Rate as Measured by Credits Earned
In an effort to improve the Foothills graduation rate, we will increase the average 
number of credits earned per student by .78 credits per year for the next 5 years.  

● FY 23 - Average of 2.1 credits earned per student (Baseline Data)
● FY 24 - Average of 2.88 credits earned per student

As of the end of January we're at an average of 1.5 credits/student which is 52% of 
our annual goal.
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Foothills FY24 School Improvement Plan

For the 2023-2024 school year, the following 
goals are our focus.

Performance Goal 2: Student Performance as Measured by EOC Weighted Content Mastery
In an effort to continually improve student performance, we plan to increase the weighted content 
mastery percentage by a minimum of 2% per year in each of the state-tested content area, with an 
overall 10% increase in the course of the next 5 years
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Course State Data (FY22) Baseline (FY23) FY24

Algebra 1 54.31 43.75 44.63

Biology 66.36 60.9 62.12

American Literature 63.18 56.1 57.22

U.S. History 74.8 72.08 73.52



Review of FY24 Site Improvement Plan

Goal 1 ~ Increase the average number of credits earned per student at 
least ?? credits.

○ Action Step 1 - 

■ Observational Data - 

○ Action Step 2 - 

■ Observational Data - 

Specific sites add their data and goal information on this slide.  For 
more information, please contact your student’s Foothills Site Director.
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Review of FY24 Site Improvement Plan

Goal 2~ To increase the weighted content mastery percentage by ?? 
percentage points.

○ Action Step 1 - 

■ Observational Data - 

○ Action Step 2 - 

■ Observational Data - 

Specific sites add their data and goal information on this slide.  For 
more information, please contact your student’s Foothills Site Director.
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Foothills Regional High School

Review Student Data Summary Dashboard

Specific sites add their data and goal information on this slide.  For 
more information, please contact your student’s Foothills Site Director.



Discussion Topic ~ Student Academic Success

Which of the following contributors to Academic Success do you think 
are strong for Foothills?  

Which of the following contributors to Academic Success do you think 
are in need of improvement at Foothills?

Note-Taking Skills
Effective Time Management

Student Goal Setting
Mentor Relationships

Tutoring Services
Course Completion

End of Course Assessments
Others ???
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Discussion Topic ~ High Quality Instruction

What are strengths in terms of Foothills teacher’s ability to provide 
high-quality instruction?

What areas of Foothills teacher’s ability to provide high-quality 
instruction are most in need of improvement?

Student access to teachers for questions
Teacher knowledge of the content

Positive relationships between teachers and students
Teacher ability to assess students’ needs
Teacher tracking student course progress

Teacher access to and use needed supplementary instructional materials/supplies
Knowledge of and ability to recommend student use of wrap-around services

Teacher knowledge of and ability to support online learning strategies
Other ???
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Discussion Topic ~ Family Engagement
What strengths have you noticed related to meaningful family 
engagement?

What areas of improvement have you noticed related to meaningful 
family engagement?

Site based family engagement activities
Communication with parents
Updates using social media

Email communication
Information on how to support learning at home

Information on graduation requirements
Information on college admissions

Information on work based learning
Information on dual enrollment

Information on Title I

Family Engagement Plan ~ tinyurl.com/Foothills24FEP
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http://tinyurl.com/Foothills23FEP
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Which of the following should Foothills Staff agree to do to 
ensure student success?

Provide a supportive and effective learning environment
Provide a standards aligned curriculum
Provide appropriate and reliable technology
Provide supplemental support in EOC courses
Provide wrap around services such as mentors, career specialists, 

and community partners
Provide parents frequent updates on student progress
Provide parents with opportunities to volunteer and participate in their 

child's education
Other suggestions?

Link to compact ~ tinyurl.com/Foothills24Compact

Link to compact 
tinyurl.com/Foothills23Compact 
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School Compact

https://www.foothillscharter.org/UserFiles/Servers/Server_94653/File/Foothills/Departments/Federal%20Programs/1%20FY23%20Foothills%20School.Parent.Compact%20English.pdf
http://tinyurl.com/Foothills24Compact
https://www.foothillscharter.org/UserFiles/Servers/Server_94653/File/Foothills/Departments/Federal%20Programs/1%20FY23%20Foothills%20School.Parent.Compact%20English.pdf
https://www.foothillscharter.org/UserFiles/Servers/Server_94653/File/Foothills/Departments/Federal%20Programs/FY22%20Foothills%20School.Parent.Compact%20English.docx%20(1).pdf


Which of the following should Parents agree to do to ensure 
student success?

Talk with my child about his/her attendance and academic progress
Provide encouragement for him/her to stay on track for graduation
Make sure my child completes review packets for EOC assessments
Make sure my child participates in tutoring if needed
Encourage my child to take advantage of wrap around services 

(mentors, career specialists, community partners)
Maintain contact with Foothills staff on my child's academic progress
Attend parent involvement activities
Other suggestions?

Link to compact ~ tinyurl.com/Foothills24Compact

Foothills Regional High School 

School Compact

https://www.foothillscharter.org/UserFiles/Servers/Server_94653/File/Foothills/Departments/Federal%20Programs/1%20FY23%20Foothills%20School.Parent.Compact%20English.pdf
http://tinyurl.com/Foothills24Compact


Which of the following should Students agree to do to ensure 
student success?

Attend classes on a regular basis
Meet with my mentor to ensure adequate pacing in courses 

and set goals
Complete all review packets and participate in tutoring for 

EOC courses
Take full advantage of wrap around services (mentors, career 

specialists, and community partners)
Other suggestions?

Link to compact ~ tinyurl.com/Foothills24Compact
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School Compact

https://www.foothillscharter.org/UserFiles/Servers/Server_94653/File/Foothills/Departments/Federal%20Programs/1%20FY23%20Foothills%20School.Parent.Compact%20English.pdf
http://tinyurl.com/Foothills24Compact


How should Title I Family Engagement funds be spent
for family engagement?

Online resources for parents
Printed resources for parents
In person classes for parents
Supplies needed for printed communication
Software for communication
Creation of a parent resource center
Other suggestions?
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Discussion Question



Foothills Regional High School 

We appreciate your input and value your voice.
We are honored to serve your children.

Please share any additional questions or comments 
you may have regarding this presentation.


